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Mediation Services of Adams County Inc.
Agenda

November 16, 2026
6:30pm

Adams County Library - Gettysburg Meeting

Call to Order

Meeting Documents Approval – September 21, 2026 Minutes, Treasurer’s Report, 
Agenda and other Meeting Documents are available online. Please read them before the 
meeting. Please make suggestions about changes before the meeting if possible.

The documents can be reached on the website at Board Members Only password: 
mediateadams!

Welcome new board member Rosie Bolen. 

Jan Powers would like to make an announcement.

Treasurer’s Update:
Treasurer’s report

Insurance Policy:
Insurance update: We received a refund of $1,164.24 from Blackmon Commercial 
Insurance following the cancellation of our policy, backdated to Patti’s original request 
in June 2026.

Outreach & Communications:
Gettysburg Times Monthly Article Submission Process:

Articles should be approximately 500 words.
Submit the article as a Word document to Editor Andy Andrews at 
aandrews@gettysburgtimes.com.
Articles are due one full week before publication.
MSAC’s article is published in the Lifestyle section on the second Thursday of each 
month.
The submission email should identify Mediation Services of Adams County, specify 
the second-Thursday Lifestyle section, and include the intended publication date. 
The next article is due Dec 3 for printing on Dec 10.
Contributors should also send Patti a copy of the Word document for the MSAC 
website and organizational records.

Article Schedule – Patti will do December…geared towards conflict over the holidays.
Gettysburg Alive – Over the last two months, Gettysburg Alive generated 1,440 posts 
and comments and 290,332 views. The group continues to provide a positive, well-
moderated space were residents, visitors, nonprofits, and local businesses can connect 
and share information.

https://mediateadams.org/meeting-docs


Giving Spree – Was a success on Nov 5. Our booth was given top seating because of all 
our Facebook posts. 
Website – we had 100 visits to the site over the last 60 days. 

Community Outreach:
Trust Network – A big thank you to Jan Powers, Rosie Bolen, and Mary Kay Turner who 
have been attending the demonstrations in Lincoln Square to help de-escalate any issues 
that might arise. We are going to stop attending the events unless asked by the 
promoters.

Justice Works Training – Patti will provide Transformative Mediation training for the 
Franklin County Justice Works Team in Feb of 2027.

Fundraising:
Giving Spree – We will find out how we did at the big reveal in Dec. 

Intake Report:
We have had 2 contacts for information or mediation since our September meeting; one 
is going to mediation Nov 9.

Upcoming Board Meeting Dates:
Next Board meeting dates will be Jan 18, 2027. We will meet at the library at 6:30. List of 
Board meeting dates in 2027
Jan 18
Mar 15
May 17
July 19
Sept 20
Nov 15 

Adjournment



Mediation Services of Adams County Inc.
September 21, 2026

Minutes

Call to Order and Meeting Documents
Present: Patti Robinson, Jori Egan, Mary Kay Turner, Jan Powers, and Larry Wolf, who joined later.
Absent: Hannah, due to illness.
President Patti Robinson called the meeting to order. Jan moved to approve the meeting documents, including 
the prior minutes and financial and intake reports. The motion was seconded and approved.
The Board will continue recording meetings and using the recordings to prepare draft minutes. The minutes 
will be reviewed for accuracy before approval.

Treasurer’s Report
The Board reviewed the financial report and noted that MSAC remains in a strong financial position.
MSAC has discontinued its paid Zoom account. Google Meet is included with Google Workspace, which also 
supports the organization’s phone service.
MSAC obtained revised insurance coverage through local agent Matt Sheets. The organization is awaiting 
refunds from the previous policies; one refund is expected to be prorated back to June.

Outreach
Gettysburg Times column: Patti submitted the September column. Hannah will be asked to prepare October’s 
column, Jan will prepare November’s, and Patti will prepare December’s.
Gettysburg Alive recorded approximately 1,740 posts and 265,000 views and is approaching 14,000 members. 
The group continues to provide positive local information and visibility for MSAC.
MSAC is posting two Giving Spree agency features each day through Gettysburg Alive to support 
participating organizations and the Giving Spree.
Board members responded positively to the new MSAC website, particularly its organization and ease of 
navigation. The site has received approximately 4,000 visits since launch. Restorative justice remains listed as a 
service MSAC could arrange if requested.
The JusticeWorks training was postponed until February 2027.
Following National Night Out, the Board discussed developing a more interactive, child-focused conflict 
activity for future family events.

Giving Spree
Giving Spree donor letters and newsletters have been prepared and are expected to be mailed during the first 
week of October.
MSAC will participate in the Adams County Community Foundation Giving Spree on November 6 at the 
Wyndham. Board members are encouraged to help staff the table.
Patti is developing Well That Escalated, a quick, humorous conflict-response game designed to attract and 
engage visitors at the MSAC table.
Patti has also assisted the Giving Spree with volunteer preparation and plans to help with event setup and 
teardown.

Intake and Mediation
Since the July meeting, MSAC received 11 requests for information; two proceeded to mediation.
One co-parenting mediation concluded with a memorandum of understanding, another remains in progress, 
and an additional co-parenting matter is being developed.
A prospective neighborhood or HOA matter did not proceed to mediation.
A concern was raised about discussing details of individual matters during recorded Board meetings. Board 
members expressed differing views about the appropriate scope of those discussions. No action was taken.



Next Meeting
The next Board meeting is scheduled for Monday, November 16, 2026, at 6:30 p.m. The location will be 
confirmed.

Adjournment
The meeting concluded after completion of the agenda.



Treasurer's financial records

M&T2026  |  A–K, rows 1–42

Source: original Excel worksheet (snapshot)



Treasurer's financial records

M&T2026  |  A–K, rows 43–78

Source: original Excel worksheet (snapshot)



MSAC budget reports

Oct B26  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

Aug B26  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

June B28  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

Apr B 26  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

FEB B 26  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

DEC 25 B  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

Oct 25 B  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports
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MSAC budget reports
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MSAC budget reports

Apr 25 B  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)



MSAC budget reports

FEB 25 B  |  A–F, rows 1–41

Source: original Excel worksheet (snapshot)






